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RIFPERN
ERLEE]
AEH Ja7E, STIEAGT T Sqaaiiamar
(Governance, Management and Professionalism)
gus (F) : L &

Governance (ST Ja=q)

11

1.2
1.3
1.4

1.5
1.6

Meaning, features and dimensions of governance (YMEE&®I Y, faRar <
ATATHE G )

Global Governance System (ferareardt oTe= Jomedr)

Corporate governance System (ST ¥MES JUITed!)

The federal, provincial and local level governance of Nepal (FqTeTehT ¥, U9l T
AT el e gaed)

New Public Governance (3t ST&si-a FeTma)

Co-governance (Hg-9TH)

Public Administration (STdsiFe FmE)

2.1

2.2

2.3

2.4

2.5
2.6

2.7

2.8

2.9

Concept and significance of Public and Personnel Administration (JTai-e

JIEA T HHA JMEAH! ATIRIM T Heed)

New Public Management; Legislative, Executive and Judicial control over
administration (Tt AEWHE SHACATIT; TAMETHT @eTH], HEAHK T =AMUH
=)

Role of media, interest groups, Civil society, Citizen's Charters, Right to
Information, Social audit (¥R WIEAT®! W], T GHE, TNNE TA,
TR AL, GAAHT &, QTAIE TUET)

Significant issues in Nepalese Administration: Citizen-administration interface,
Morale and ethics in Public Administration (! YA Heca ol AHARE:
AN FITE EEAE, WS+ TYETAT Hidebdl T SHERIr)

Co- production of Public Services (ATasi® HaTHT Te-Icaa)

Reforms in Public Administration: Important Committees and Commissions,
Main Recommendation and Problems of Implementation (TTasies AT
U HecdqUl Afiee Ta7 ARNTES, T&d A ¥ H-ag-sh! Tae)
Financial Administration: Budget Preparation, Implementation, Monitoring and
Evaluation (T TTEH: asica! qAN, HATaaH, ATHA T AT

Fiscal Federalism: Managing Federal, Provincial and Local Government Revenue
and Expenditure (i defiaam @9, yeeT T TIMT WEREHT ATEHN T @F
YT

Financial control (=i =)
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2.10

RI-2E ]
Public Policy: Formulation, Implementation, Monitoring and Evaluation

(@t A A T, FHwaa, AFHE T s

Management (STa€L9)

3.1

3.2

3.3

3.4
3.5

3.6
3.7

3.8

3.9
3.10

3.11

Concept, Principles and Foundations of Management (STATATITHRT AL,
Rrgra T aruEw)

Managerial Functions — Planning, Organizing, Directing and Controlling
(CTATAH T HRET, Ao, W6, (a9 T =)

Role and Importance of Leadership, Motivation, Communication, Monitoring and
Evaluation, Coordination in Management (%l?lc_d'chlf ﬂ'&l‘oh‘r T HEcd, IHM, TR,
TTHA T HeATEA, SJaeAaATH G- )

Management by Objective (MBO) (S£¥dgII SHa€dd)

Skill, Competencies and knowledge for successful manager (A< STAEATAH H] ﬁl'q,
TEAT T AT)

Issues and Challenges for Manager (GTaEdMIEHT HET, AT T Tﬁ?ﬁ%‘&)
Decision making; Role of Manager, Managerial skills; Entrepreneurship;
Management of innovation; Managing in a global environment (Fvi@ gRear;
THAEGD D] (WD, SHATAIH [UE®, IEA YA, F(6-qH a=ed, e
AN STIEATI )

Out sourcing Management (@1 % TF€ATIT)

Public Relation Management (STE¥ 9 SaaeTa )

Contemporary issues and Emerging concept of management: Time management,
Resource management, Change management, Technology management,
Information management, Performance Management, Grievance management,
Team management, Conflict management, Crisis management, Stress
management, Risk management, Participative management, Disaster Management

and Talent Management, Flexible Systems Management (GIa&dTd=aT THATHATS
AHATEE T TN AAIRUNEE: HA SHAEAH, Aqaread  sqaedTd, TRad
AT, Ay SHAEdOd, GO SHavddd, HEGFR  sqaedrd, I
AT, GHE SHATATI, 3o5 AT, Yobe SHATATIH, T STAEATIH, SHRIH
AT, GETIRIATHAS  AaedTd, faug sgaedmd T YiawT sgaedmd, dfel

JUITAT ST )
Project management: Project Planning and Scheduling - Network models,
CPM/PERT, Manpower planning and resource scheduling, Project preparation for

implementation and justification (STITSIAT STAEATI: ASTAT T T HIIATHT -
TEA/FANHT rAee, Hecaqu uiel f&fe, AT BRwH, HeargT Eaaeis,
WeTRh AT T Sl AMfersbiahaor T AM=reaqul wraf-ament i Jren aofar)
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3.12 Project monitoring and control: System of control, Project control cycle, Feedback

control systems, Cash control (ASFT ATHT T Fa=A0r: =0T Yomett, At
=T =76, IE AT A Yorredt, F9E FHEea)

3.13 Capital Planning and Budgeting: Capital planning procedures, Preparation of
operating budgets, fixed and flexible budget, budgetary control (Erﬁ'lﬁ AT T

olicg: YR AT YERAT, =1 @9 aole, [RUX asie T REd- aoie dsfal
y=pan M= o)

Strategic Management (UFﬂ% SYAEI)
4.1 Nature and scope of strategic management, Strategic intent, vision, objectives and

policies (XTI SHATATITH! THA T &4, WMAIdH AN, TIER, ISYITE T
Hifdee)

4.2 Process of strategic planning and implementation (XTiies AT T HIAT-AITHT
grRaT)

4.3 Environmental analysis and internal analysis; SWOT analysis (ara@xefa f&remor
T YT AT e, g, Eae T i EEm)

4.4 Tools and techniques for strategic analysis - Strategic flexibility; Reinventing strategy;

Strategy and structure (Trifas fasmreer fafer T glBeaes; wHiks NECININ
T HATMEEHR. I, T < E=T)

4.5 Corporate strategy; Chief Executive and Board; Turn around management (F€INTT
T, T FEHN TS, YR sgaedmHT)

4.6 Management of strategic change; Strategic alliances, Mergers and Acquisitions

(Trifdes aiEd sgaedm; WHide Tea-ad, faaa T wim)

Organization & Management (& T Ja&dTq)

5.1 Concept, Need and Feature (@&, ATAYAHAT T fre)

5.2 Research and Development (378417 T )

5.3 Organization Structure & Management in Nepalese Context (FdTeTh! TeaidT
A& AT T I

Development Administration (&M wemE)

6.1 Concept of development administration (et reTre=es! sraremom)

6.2 People’s participation in development (e STE IR

6.3 Planning in Nepal: efforts, achievement and challenges (<dTeTT AT YT,
Iqered T T

6.4 Sustainable Development (ﬁﬂﬁ )

6.5 Diversity Management (faferarar saaeama=)

6.6 Public Private Partnership/Three Piller Policy (Tresii=a il Are@ml/d9 @v
i)
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6.7
6.8

RICRER]

Corporate Social Responsibility (CSR) (¥€aTd araifoes Iavaricd)
Development partners in development processes and foreign aid mobilization

(Freper P T AEEREE T A werEdr qiEer )

e (@) : YW J3

Constitution, Policy, Act and Rules

7.1
7.2
7.3
7.4
7.5

7.6
7.7
7.8
7.9
7.10
7.11
7.12
7.13

7.14

7.15

7.16

7.17
7.18

Constitution of Nepal (FdTeta! Sferem)

National water resources policy, 2077 (T[T Sa=d =Aifd, J066)

Nepal Electricity Authority Act, 2041 (9T f&ga Wi UF,30% 9 )

Electricity Regulatory Commission Act, 2074 (g FaA= smanT UF, 01y )
Public Procurement Act, 2063, Public Procurement Regulation, 2064 (drdsi-ias
@Re U9, 3053 T FammeEed, R08Y)

Corruption Control Act, 2059 (¥STaR HaReT UF, R04%)

Good Governance (Management and Operation) Act, 2064 (2THT UH, R0&Y)
Land Acquisition Act, 2034 (ST Wi U, R03Y)

Electronic Transaction Act, 2063 (i@ HRER UF, R0&3)

Company Act, 2063, (F¥9+ HT1d, R0&3)

Consumer Protection Act, 2075 (STHRRT TLET UH, 0% )

Labor Act, 2074, Labor Regulation, 2075 (578 U+, R0y ¥ Fadm@Eed, 206y )
Electricity Act, 2049 and Electricity Regulation, 2050 (ﬁ'ﬂﬁ U, R0¥R T
et R0%0)

Environment Protection Act, 2076 and Environment Protection Regulation, 2077
(ATATERTT FLEAT U,308 & T ATATERT YL (Haamaed, 066)

Present Nepal Electricity Authority, Employee Service Bylaws (¥afetd wdrer
oI iR, HH= Har 9 (i)

Present Nepal Electricity Authority, Financial Administration Bylaws (F=ifera
Tt faga wiaeR, et weme At

Electricity Distribution Bylaws, 2078 (fared faaor famasmaed, J00c)

Electricity Tarrif Collection Bylaws 2078 (Frgq #eq[@@ ¥abad fafgHmMEe,
R0Lg)

Public Enterprises and Electricity Development (Frdsiie deer T faga fawem)

8.1

8.2

8.3

Objective an establishment of Public Enterprise of Nepal and its role,
achievement, challenges and managerial aspects (FHTeTHT TTESHe TEAT TATIATHT
FAYE, U, ITTeH, ST T SAAEATH T LT )

Power Sector Development: history, generation structure, challenges and
prospects (ISt &/ frsbrer; ST, Seure T, T T ArETeT)

Nepal Electricity Authority: Orgnizaion structure, functions of different business
groups, NEA’s Subsidiary & Associate Companies, objective, achievement and
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TS

challenges (e g Wi WTEATCHE T, fahie sqaiis dHgeea|
FE, T f[agd WiEET WeEd T g BEOiee, Sevd, Judedl T
e

8.4 Role of IPP (Independent Power Producer) and Power trading (¥ad=o Seit
JARHHT qHBT T IAT AR

8.5 Concept of NEA Restructuring in federal context (F¥id Womeier «dret faga
ARHTITRT GTECTATDT AL

8.6 Role of Public Enterprises in Service Delivery (¥aT YaTgdl Wi TEATH
)

8.7 Corporate Development Plan (CDP) Of NEA (R fargd Wea<ordT e
T Irer)

8.8 PDA (Power Development Agreement) (I

Ethics, Morality and Accountability (& , 7 iaer T Soede)

9.1 Essence, determinants, consequences and dimensions of ethics (TR,
fafees e, adum ¢ Sfssarer armee)

9.2 Human values, Norms, Perceptions (WIFElIl Hed, AI-IAT T gRUTEE)

9.3 orality and its Determinants (%iﬁw T IqHT FuR® dcaee)

9.4 Challenges of corruption and corruption control strategies (WETHRT %\ljﬁ‘rﬁ T
YETER == THiidee)

9.5 Accountability, responsibility and authority (STRETHE, fFHard T AfgwR)

9.6 Compliance mechanism of public accountability (FTdwH® STEMIA T T
RREFI)

9.7 Nepal's public accountability system (%FJWWIT s I JUedt)

Professionalism (cara®idesar)

10.1 Professionalism: Verticle Vs. Horizental (Sama@iigar; TTer adr a4

10.2 Individual Ethics, Professional Ethics and Institutional Ethics (afchra 31%[%,
SAEERE Afcebar T GEANTa Hidsbar)

10.3 The foundational values for public service — Moral, integrity, impartiality,
dedication, empathy, tolerance and compassion (JTESIHeE® IaTH] AT

Heee: i, (T, Feaerar, gadv, wemyi, geqiear € 7amseo)

C o
[

*
EEAEE= I
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Jar T faqd {1
qrE: (&) YU I
TGN JUTAT T HIEr (Accounting System and Procedures)
9.9 TG ATIRN X RgTwae® (Concept and theory of accounting)

q.R - U UTH ATIAT TR THRET (Cash & accrual basis accounting
types)
9.3 <TERT oIEl YUTTeliah! RETae® T a1 gFa=af WIdre® (Principle of double entry

book keeping system)
9.%  Feeld TUET (Trial balance)
9.4 <IEmeR aieuT (Classification of accounts)

q.% Chart of Accounts

TGN AT ST (Areas of Accounting System)
9 faR@<@ET  (Financial accounting)

R AU @EA (Management accounting)
.3 ARG @@ (Income accounting)

¥ TQASHT oT@Tg T (Project accounting)

Y AN o@rgd T fEmr (Cost accounting and Cost Analysis): Fixed, Semi
Veriable and Veriable Cost, Marginal Cost, Cost Control
& TN SEEdT (Investment Management)

ﬁﬁﬁTﬂﬁ@E—*f (Responsibility accounting)

3.9 IR %va, HATHRT 35'3, T Fg (Cost Centre, Profit Centre, Investment
Centre)

3} TERIUIERIS (Transfer pricing)
3.3 Wheeling Charges

ST GAANFEE (Accounting Adjustments)

¥.9  Accruals and Outstanding
¥.R  Adjustments

@I ifde® (Accounting Policies)
Y.9 BT e qur H9TerH TGHT AT ANHT (Depreciations and Recording in

Nepalese Context)
Y.} o= s CRIER fafar (Valuation of Stook) : LIFO, FIFO, Simple Average
and Weighted Average

g faa@ree (Financial Statements)
%9 o @& (Income Statement)
%.} A9l (Balance sheet/ statement of financial position)
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%3 TG YA fFa (Cash flow statement) : Activities in cash flow statement and
decision making
¥ IR tTjﬁ'qT YU aREde (Statement of changes in equity)
%4 R STCE (Contingent Liabilities)
%.%  Notes on Accounts
[ERRREEURER L]
9.9  Liquidity Ratios
©.R  Profitability Ratios
8.3 Activity Ratios
9. %¥  Leverage Ratios
9.4 DuPont Analysis
9.5 Net Profit Margin
9.8 Asset turnover
9.5 Financial leverage
9,2 Ratios and decision making
9,90 Use and Limitations of ratios

oI qn 3Rl AT (Budget and Financial Planning)

5.9 ANC T TR ThEe

c.R a@IEFITIl?HT FHage T g (Budget formulation, implementation and control)

.3 T amm (Financial planning)

5.¥  YEINTT AT (Corporate Plan)

.4 E@TI?TEI@I?I (Capital Budget)

5. I GER SeiE (Operation & Maintenance Budget)

.9 HIH o7 =¥a®A@=  (Consortium  Investment/Joint  Investment
management)

5.5 HUHH TIC (Programme Budgeting)

c.{ A AT =9Ic (Zero Base Budgeting)

W THT 9T (Time Value of Money)

2.9 HITHI AGHM Hed T HE! HeddX BN

R SN T HHT He gl Al g

R.3 fohedmerdr R (Installment) T TGHT e T gAY e

0.9
q0.R
90.3
q0.%

gqe (@) : YU Ig

Faetor e e a T (Controlling and Auditing)

AfTH TGN IICETT (Final audit)
AT <T@l T (Internal audit)

AT M= L TFHT ATTTEE (Internal control and its Components)
FHTAHAS @l TUET (Performance audit)
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q0.4  THATATY T@l TUEIT (Management audit)
90.% T I TUEAT (Tax audit)

qo0.¢ Assessment of Tax of Business and Employment

90.5 Tax Plaining for Business & Employment

90.% Differences between Financial Auditing & Tax Auditing

90.90  Tax Deducted at Source: Advance & Final/ Domestic vs International
90.99  Business Tax assessment & Payment Schedule

90.9% %I“(’_{[Wéﬁ?f (Irregularity settlement)

90.93  SgHAT AT oT@T A& (Risk Based Auditing)
90.9%¥  Wifafers TUE (Technical Audit)

90.9% I T@ILEAT (Energy Audit)

UG AT T TAEH

99.9  Nepal Financial Reporting Standards (NFRS):

99.%  Accounting Principles from GAAP to NFRS

99.3  The Structure of NFRS & its Framework

99.%¥  Adoption of NFRS/ Pre-Requisites of NFRS

99.4  Conversion of Financial Statements into NFRS Structure

99.x NFRS9,10,13&15

99.®  Nepal Accounting Standards (NASs): NASs 1, 2, 7, 12, 16, 19, 20, 21, 23, 24, 26, 27,
28, 32, 36,37 & 39

99.5 YT Tl TUEUTHE (NSA)

I granie [ATaee

9.9 @R fafer (Procurement Methods)

9.3 GRE gIEdmH_ (Procurement Management): Cost Estimation, Technical
Specification, Evaluation Criteria, Contract Management

3 <9 e wiE anfeeE (Procurement Guidelines or donor Agency like;
WB, ADB, EU etc.

R ¥ ﬁg‘cr o suaTamIEET At ATHES (New dimensions in Electricity Project

fund management): Foreign Investment, BOT, BOOT, EPC, EPCF, PPP and
Three piller Policy

.Y HFICUSS o1 IO (Computerized information system)

9.5 fa<eft vt T U A, 0% (Foreign investment and one window policy, 1992)
qR.© NI UA, 204 0 (Privatization Act, 2050)

9R.5 <@l 9RE U9, R00% (Audit Act, 2075)

.2 WA AMARE HY, L0YR, TAT HIwERT 3043

93.90  ATEHT UH, 045G T ATTH MIATEA, R0% L (Income tax Act, 2058 & Rules,
2059)
9.99 UHfId ARl Aide HEYOTRl-  9EiE, YSe T I (Financial

Procedures- Federal, State and Local in Current Constitution)
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9¥%.
9.
q%.

q0.
9z.

.
0.

RIPERN
AN - HATHRT farsmor (Cost- Volume- Profit Analysis) el qETg
ST UIH JqhT ITIN
Fixed & Current Assets Management
TSI @NTHT (Capital Budgeting) S@eRUT, ATEAYIHT T HedTST [arer
Service Cost and Its Analysis : Cost Types: Fixed Cost, semi variable Cost,
Variable Cost, Marginal Cost; Electricity Service Cost & Tariff Structure
International Trade: Taxation on international Trade of Goods, Works, Consulting
Services
Global Business Environment and its impact in Nepal
WTO and its impact in Nepal
Foreign Exchange Risk Management
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